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MHOJIOKEHHUE
O dopmupoBaHNH yIIPaBJIeHYECKOI0 pe3epBa 1 0 padore ¢ JTHIAMHU, BKJIIOYECHHbBIMH
B COCTaB Ka/IpOBOI'0 pe3epBa

O01mme MoJ10KeHU .

1.1  Tlomoxxenue o (HOPMHUPOBAHHUU YIPABIEHUYECKOTO pe3epBa M O paboOTe C JIHLAMH,
BKJIFOYEHHBIMH B cocTaB KaapoBoro pesepBa MAOY «COI Ne 24» r. Ynan-Ym (mamee —
oOmeoOpazoBarenibHasl OpraHu3aius), pa3padOTaHO B COOTBETCTBHM C TpeOOBaHUSIMHU
®denepanpHoro 3akona ot 29.12.2012 roma Ne 273- ®3 «O6 obpa3zoBanum B Poccuiickoit
@enepanun», EnuHpIM KBaMM(UKAMOHHBIM CIPABOYHUKOM JOJDKHOCTEH pPYKOBOAMTEINEH,
CIEeUUANNCTOB M ciayxammx (pazmen «KBanmmpukalmoHHBIE XapaKTEPUCTHKH JOJHKHOCTEH
paboTHUKOB O0Opa3oBaHMs»), a TaK K€ HOPMATHBHO-IIPABOBBIMU aKTaMH, OMPEICISIONIMMHU
MPUOPUTETHBIE HANpaBieHUs (OPMHUPOBAHUS U Pa3BUTHS MPOPECCHOHATBHBIX KOMIIETEHIUI
MeJarornyeckux paboTHUKOB U KaIpOBOTO 00eCIIeYeHHUS.

1.2 Hacrosimee monokeHUE OMpeAeisieT MOPSI0K (HOPMUPOBAHHS YIPABICHUECKOTO
pesepBa (manee - pe3epBa) U MOPSAOK pabOTHI C JIMIIAMH, BKIIOYEHHBIMH B COCTaB KaJpOBOTO
pe3epBa 001e00pa3oBaTEIFHON OpPTaHU3AlMK, ¥ HAIIPABJICHO HA MOBBIMICHUS d()PEKTHBHOCTH
mpolecca moadoopa, pacCTaHOBKU U POTAIMH YIIPABICHUYECKUX KaJpOB.

1.3  PeseprB o6mieoOpa3oBaTenbHOI OpraHu3alyy MpeICcTaBiIsieT coO0N NepeyeHb JIUIL,
COOTBETCTBYIOIIUX MJIM CIIOCOOHBIX COOTBETCTBOBATH B PE3YNbTATE JOMOIHUTEIbHON OATOTOBKU
KBUIM(DUKAIIMOHHBIM ~ TPeOOBaHUSAM, TMPEABSBIIEMbIM K  pa0OTHHKAM, 3aHHMAIOIIUM
YIpaBIE€HYECKUE TOJKHOCTH.

1.4  Peseps o0mieoOpa3oBaTenbHOM opraHu3alui GOpMUPYETCS B CIEAYIOUINX LEeNAX:

- COBEpIIICHCTBOBAHUE JCATEIbHOCTH aJIMUHUCTpALUU 00IIe00pa3oBaTeIbHON
OpTraHMU3aIMH 10 TOA00PY paOOTHUKOB TSI 3aMEIIEHUST PYKOBOISAILINX JOMKHOCTEH;

- yIydlI€HWE  KauyeCTBEHHOIO  COCTaBa  YIPABJIEHYECKOTO  KopIryca
0011eo0pa3oBaTeabHON OpraHU3aluy.

1.5 Pabora ¢ pe3epBOM IPOBOJUTCS B CIACTYIOIINX HETISAX:

-TIOBBITIICHHC YPOBHS MOTHUBAIIUU 1, 3aUMCIICHHBIX B COCTaB pe3epBa
00111e00pa30BaTeIbHON OpraHu3aum, K IpopecCuOHAIbHO — IMYHOCTHOMY POCTY M YIyUIIEHUIO
PEe3yNbTaTOB UX MPOGECCHOHATBLHON AeSITeNbHOCTH;

- MOBBIIIICHUE YPOBHS MPO(HEeCCHOHATBLHOM MOATOTOBKH YWICHOB pe3epBa

- COKpallleHHe TMepuoja aJanTalllM JIHI, 3a4MCICHHBIX B COCTaB, pe3epBa IMpu

BCTYIJIEHUH B JIOJKHOCTb.

1.6  [lpunnuns! hpopMUpOBaHUS pe3epBa:

-00BEKTUBHOCTh (OIlIEHKa TPO(EeCCHOHANBHBIX M JTUYHOCTHBIX KAdeCTB M PE3yNIbTaTOB
npodeccHoHaNbHON ASSITENFHOCTH KaHIAUAATOB ISl 3aYUCIICHUS B PE3EPB OCYIIECTBISCTCS Ha
OCHOBE OOBEKTHUBHBIX KPUTEPHEB);

- ypoBeHb MpO(hecCHOHATLHOM MOATOTOBKH; - TUYHbIE CIIOCOOHOCTH;

-pe3ynbTaThl MPOPECCHOHATHHON ACITETLHOCTH;

- TOOpPOBOJIBLHOCTH BKITIOUEHUS B PE3EPB;

- TJIACHOCTh U KOJUIETHAILHOCTH B POPMHUPOBAHUY U pabOTe ¢ pe3epPBOM.

1.7  Pabora ¢ nuiiamu, BKJIIOUCHHBIMHA B COCTaB Pe3€pBa, OCYIIECTBIISETCS Ha TIAHOBO-
MPOrHOCTUYECKOWU OCHOBE.

1.8 Dramnbl hopMHUpOBaHHS KaAPOBOTO PE3€pPBa BKIFOYAIOT B CE0S: TMOMCK U BBIABUKEHUE
KaHJIUJATOB, OLIEHKY ¥ 0TOOp, U (hOPMHUpPOBAHHE CITUCKA PEe3epBa.



1.9  Opranu3zanoHHO- METOIUYECKYIO (DYHKIIHIO IO (POPMUPOBAHUIO pe3epBa U paboTe ¢
HUM OCYIIECTBIISIET 3aMECTUTEINb JUPEKTOPA, KYPUPYIOIIUI JaHHOE HAIpaBJICHUE; KOHTPOJIUPYIO
(YHKIHIO OCYIIECTBIISIET AUPEKTOP 00111€00pa30BaTeIbHON OpraHu3aIliy.

Hopsinok popMupoBanus pesepa U padoTbI C HUM.

1.10 Pe3sepB popmupyercs U3 4ncia nNeaarornieckux paboTHUKOB 00I1e00pa3oBaTeIbHON
OpraHu3aliy, MPOSBIAIONINX YIPaBIEHUYECKHE CIIOCOOHOCTH; O00JaJaloIIUX HEOOXOAMMBIMU
JICNIOBBIMM ¥ JIMYHOCTHBIMU KaueCTBAMH; CIIOCOOHBIX K SKCIEPT§HO — aHaJIUTHUYECKOH U
MIPOTHOCTUYECKON JEATENHOCTH, CTPATErMYECKOMY MBIIUICHUIO; TOKA3aBIIUX Pe3yiIbTaThl B
poeCCUOHATTBHON JIEATENIFHOCTH, C YYETOM PE3yJbTaTOB TUArHOCTUYECKUX HMCCIETOBAHUH (
MICUXOJIOTUYECKNE TPEHUHTH, TECTUPOBAHKE); @ TAKXKe MOIYYaloUIMX (WJIM WMEIOIINX) BBICIIEE
npodeccuoHanpHoe 00pa3oBaHUE IO HANpPaBIEHUSM MOATOTOBKU « [ocymapcTBeHHOEe U
MYHHIIMIIAIFHOE ~ YIpaBieHUE»), «MeHeIKMEeHT», «YTpaBlIeHHE MEPCOHAIOM»  WUIIHU
JOTIOJTHATEIbHOE  TPO(EeCCHOHATbHOE O00pa3oBaHME B  O0JACTH  TOCYJApPCTBEHHOTO U
MYHUIIUNAIBHOTO YIPABICHUS WM MEHEKMEHTAa W OSKOHOMHUKHM; HaJIM4YHe TPakKIaHCTBA
Poccuiickoit @enepanyu, OTCYyTCTBUE CYIUMOCTH, J1€ECIIOCOOHOCTh; OTCYTCTBUE HApPYILIEHUH 110
paHee 3aHMMAaeMOM JTOJKHOCTH.

1.11 PesepB popmupyeTcs u yTBepk AaeTcs MPUKA30M IUPEKTOpa 001Ie00pa3oBaTenbHON
OpraHm3alyy, C Yy4eTOM T[pOrHo3a TeKylmled U  TMEepPCHEKTUBHONH  MOTPEOHOCTH
0011e00pa3oBaTeIbHON OpraHU3aIMK B YIIPABICHYCCKUX KaIpax, B HaUaie y9eOHOro roja.

1.12  Tlnan paboThI c pe3epBoM pa3zpabaThiBaeTCs aIMUHUCTpaIuen
o011eo0pa3oBaTeIbHON OpraHU3alui Ha KaKIbli y4eOHBIA TOJl UM YTBEPHKIAETCS AUPEKTOPOM
00111e00pa30BaTeIbHON OpraHU3aIH.

1.13  Ilnan paGoTHI IO MOATOTOBKE pe3epBa BKIOYAET B c€0sl KOHKPETHBIE MEPOIIPHUSTHS,
o0ecrieunBarONe MPUOOPETCHHE W Pa3BUTHE JIMIIOM, 3a4HCIICHHBIM B pe3epB, HEOOXOIUMBIX
MEHEKEPCKUX KOMIIETeHLUH, Oojiee TiyOOKOe OCBOEHHME UM XapakTepa Oyayuieil paloTsl,
BBIPAOOTKY OPraHN3aTOPCKUX HABBIKOB PYKOBOJCTBA.

1.14 Jluna, BKIIOYEHHBIE B pe3epB, MOTYT OBbITh HpUBJIEUEHBI K paboTe B COCTaBe
TBOPYECKOM Tpynmbl MO pa3paboTKe CTpAaTerMYecKUX JIOKYMEHTOB 00I1eo0pa3oBaTebHON
opraHuzanu (ImporpamMMa pas3BUTHs, OoOpa3oBaTelibHAas MPOrpaMMma, MPOEKThI), HOPMATUBHO-
MIPaBOBOI 0a3bl, a TAK)KE MOTYT MPUHUMATH y4acTHE B COBEIAHHSIX, B OPTraHU3aI[UH U IIPOBEICHUN
Pa3NUYHBIX MEpPONPHUATHH ( METarorHdecKOoro M METOJUYECKOTO COBETa, KPYIJIBIX CTOJIOB,
MacTep- KJIaccoB, eAarornueckux YTeHui, KoH(epeHui u. T. 11.).

1.15 B cnmcok aMil, 3a4MCICHHBIX B COCTaB pe3epBa, MO HEOOXOIUMOCTH BHOCSATCS
KOPPEKTHBBl B COOTBETCTBHUM C pe3yJbTaTaMH IUJIAHOBO-NIPOTHOCTHYECKOW JEATEIbHOCTU
aJIMUHUCTpPAIIMU TI0 PadOTE C PE3EPBOM U C YUETOM POTAIMU KaIPOB.

1.16 Ha nuii, BKIFOYEHHBIX B PE3EPB, COCTABISACTCS WHIMBHAYyaIbHAS KapTa KapbepPHOTO
pocta ¢ ykazanuem @.M.O. memarorudeckoro pabOTHHKAa YpOBHS OOpa3oBaHHUs, 3aHUMAEMOMU
JIOJDKHOCTH U JIOJDKHOCTH., HA KOTOPYIO NMPETEHYeT, KBAIU(UKALMOHHOW KaTerOpHH, CBEICHUN
0 Kypcax MOBBIIICHNUS KBaTH(PUKALUU U TPOPECCHOHATBHOM NepenoAroTOBKY, pEKOMEHIAINHN 110
pe3yabTaTaM JHAarHOCTHYECKUX MCCIEIOBAHNHN (TICHXOJIOTHYECKUX TPESHUHTOB, TECTUPOBAHUS) U
TEMBI, 1O KOTOPOW TENarornyeckuid pabOTHHK OCYHIECTBISET CaMOOOpa3oBaTEIbHYIO
TSI TeTbHOCTb.

1.17 3a paGoOTHMKOM, BKJIIOUEHHBIM B PE3€PB MOXKET OBbITh 3aKpEeIUIeH THIOTOP U3 YHCIa
aJIMUHUCTPATUBHBIX pPaOOTHUKOB 00111e00pa30BaTeIbHOI OpraHu3aluy.



1.18 OcHoBaHUSAMHU JUIsI UCKIIOUEHHS] U3 pe3epBa SIBISAIOTCS: YBOJbHEHHE pPaOOTHHKA,
3asgBlICHHE pPAa0OTHUKA 00 WCKIIOYEHUH W3 pe3epBa, HACTYIUIGHWE WM OOHapyXEHUHU
00CTOATENBCTB, MPENATCTBYIOLUINX Ha3HAYCHHUE Ha JOJDKHOCTb.

1.19 Ilpu Hamuuuum OCHOBAHMM, MPEAYCMOTPEHHBIX MYHKTOM 2.9. HacTOsIIEro
[TonoxeHnus, AMLIO HMCKIIOYAETCs M3 pe3epBa IPHUKa3oM JUpeKTopa o01eo0pa3oBaTeIbHON
OpraHM3alMH.

®opMBbI M MeTOABI PA00THI C pe3epBOM.

1.20 Pabora ¢ pe3epBOM OCYIIECTBISICTCS HA OCHOBE MHTEPAKTUBHOT'O B3aMMOJICHCTBHUSI C
HCIOJIb30BaHNEM TPAKTUKO-OPUEHTUPOBAHHBIX ()OPM M METOJIOB, HAIIPABJIICHHBIX HA IMTOBHINICHUE
ypOBHA IpodeccroHanu3ma, (OpMUPOBAHHUE U PA3BUTHE YIPABICHYECKUX KOMITETCHIINH.

3.1.1. Opranu3zanonssie GopMbl pabOTHI:

- yIpaBJIeHYECKUN KOHCAITHHT;
-pOJIEBBIE U JICIIOBBIE UTPHI;

POJICBOC MOJCIIUPOBAHUEC,

IICUXOJIOTHYCCKOC O6CJ'I6I[OBaHI/IC;

IMPAKTUKO-OPUCHTUPOBAHHBIC CCMHWHAPLI;

TPEHUHIH;

KPYTJIBIA CTOJ, CEMUHAPHI, KOHPEPEHITUY;

-IIPOXO’K/ICHUE HE3aBUCUMOM OIICHKHU

KBaJIM(DUKAINH; - KypChl TOBBIICHHS KBATH(PUKAIUH.
3.1.2. lunaktudeckue Gopmbl pabOTHI:

-aHKETHUPOBAHHUE;

- TECTUPOBAHHE;

- pemieHre TMPOOJEMHO — CHUTYallMOHHBIX 3aJad M pa3paboTKa YNpaBIEHUYECKHUX
peneHui;

-pa3paboTKa HOPMATHUBHO- MPABOBOW ©0a3bl M JIOKYMEHTOB CTPAaTETUYECKOTO
XapakTepa;

- IeNerupoBaHue MOJTHOMOYUHN U UCTIONHEHNE 00S3aHHOCTEH PYKOBOIUTEIS;

- DKCMIEPTHO-aHATTUTHYECKAs JIeATeIbHOCTh (MOJArOTOBKA OTYeTa O pe3yiabTaTax
caMo00ce0BaHus MIKOJIbI, MOHUTOPUHTOBBIE UCCIICIOBAHMS, TUATHOCTUUYECKUE TTPOLICTYPHI,
DKCIIEpPTH3a U.T.I1.).

3.2. CTpyKTypHBIE TIO/Ipa3iesieHns o01eo0pa3oBaTeIbHON OpraHU3aIlii, 00ECIICUHBAIOIINE
(dhopMUPOBaHHE U PA3BUTHE YIPABICHICCKUX KOMITCTCHITHI:

- TIeJarOTHYECKHil COBET;

-METOANYECKUH COBET;

-MeTOANYeCKHe 00BEAMHEHHS TTeJaroroB (110 HAMPABICHUSAM ACSITETLHOCTH);

-BpPEMEHHBIE TBOpUecKHe (MOOUIIbHBIC) TPYIIIHI;

-IIIKOJIa HAYMHAIOIIETO Mearora;

3.3. B mensx coBepIICHCTBOBAHUS 3HAHUH TI0 00pa30BaTeIbHOMY MEHEKMEHTY PaOOTHUKH
00111e00pa3oBaTeIbHON OpraHU3aIllH, BKIIOUEHHBIE B COCTAaB Pe3€pBa, OCYIICCTBIISIIOT
WHIUBUAYAIBHYIO CamMo00pa3oBaTEIbHYIO NeSTeNbHOCTD TI0 T€Me, COTJIaCOBaHHOM

C 3aMEeCTUTEIIEM JUPEKTOPA, KYPUPYIOIIUM JaHHOE HAIPABJICHHE.

I_[OKyMeHTaIII/IH U OTYETHOCTb.
4.1. [Tonoxxenne o ¢GOPMHUPOBAHUM YIPABIECHYECKOTO pe3epBa W O paboTe C JHUIAMHU,

BKJIIOYEHHBIMHU B COCTAB KaJIpOBOr0 pe3epBa 0011e00pa30BaTeIbHOW OpraHu3aIiHy.
4.2. Tlpuka3z o (opMUPOBaHUU KaZPOBOTO pe3epBa.



4.3. IInan paGoThl Ha Y4eOHBIN TOJ1 C TUIAMHU, BKIIOUEHHBIMHU B COCTaB PE3€PBa;

4.4 IlunuBuyaabHas KapTa KapbepHOTro pocTa Ha paOOTHUKA, 3a4HCIIEHHOTO B PE3€pB.

4.5. Exeronmuslii oTyeT O paboTe aJAMUHUCTpAIMK 00Ie00pa3oBaTeIbHON OpraHu3aliu C
pabOTHUKAaMU, 3a4MCIICHHBIMH B PE3€pPB YIPABICHYECKUX KaJIPOB.



AOKYMEHT NOAMNMUCAH
3NTEKTPOHHOW NOANMUCBLIO

CBEAEHWA O CEPTU®WUKATE 311

CepTudbukaTt 603332450510203670830559428146817986133868575786
Bnageney MyHkyesa Jnoua fopxwesHa
OeicTeuTened C03.07.2021 no 03.07.2022



http://www.tcpdf.org

		2022-01-12T13:12:34+0500




